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Imagine What’s Possible
Message From the CEO

It’s no secret to those of us in the field that there exists a great need to radically transform our approach to child care and 
education. We hear it firsthand from providers every day; long-standing issues like low wages, a lack of benefits, and a desire 
for professional respect all contribute to the child care crisis. When child care businesses close and providers leave the field, 
not only do children and families suffer the consequences, but the health and wellbeing of their communities do, too.
The child care industry has long been the unsung hero supporting working families, and now, more and more Nebraskans 
are beginning to see the link between access to child care, helping workers provide for their families, and keeping businesses 
strong. A recent survey stated that 81% of registered voters in Nebraska say access to quality, affordable child care is 
essential or very important to strengthening Nebraska’s economy. *

*We Care for Kids 2023 statewide survey

Sarah Ann Kotchian
Chief Executive Officer

• We welcomed our inaugural class of Parent Ambassadors, developing parent and child care provider leaders who advocate on 
behalf of themselves, their children, and their communities

• With the addition of three new Early Head Start-Child Care Partnerships across five locations in Douglas County, we created 
opportunity for more child care providers to access these grant funds and for our most vulnerable populations of children to 
access high-quality care, education, and health services

• We completed our Child Care Network evaluation to measure its impact on providers during the program’s first two years
• We introduced the Early Childhood Champion awards in partnership with the We Care for Kids campaign to recognize and 

celebrate Nebraska child care providers’ invaluable contributions to their communities
• To support greater client engagement and streamline program experience, we implemented new technology platforms across the 

organization
• We launched our DEI group to better instill an inclusive and responsive workplace culture, which includes quarterly trainings in 

areas of DEI in which staff have expressed interest
• We filled key positions across the departments of Development, Early Head Start, and Finance to sustain the health and growth of 

our organization

The facts are this: Nebraskans need and understand the importance of more accessible, high-quality 
child care businesses and a sustainable, career-oriented early childhood system that attracts and 
retains educators into the field. At NECC, our work in the last year focused on just that:

When I think of the future of early childhood in Nebraska and beyond, I’m invigorated by the endless opportunity to impact those we 
serve both inside and outside of our organization. The early childhood industry needs champions – people who believe in a future 

that works for all, who actively challenge the status quo, and who agree that anything is possible with the right approach and 
collaborative spirit. We all have a seat at the table, and I invite you to pull up a chair as together, we imagine what’s possible.
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According to NECC’s 2022 Community Assessment, 3,819 children ages 0-3 in Douglas County are income-eligible for 
Early Head Start. NECC is able to serve 6.8% of those children.
FEDERAL REVIEW – In June 2022, the Office of Head Start visited NECC to conduct a Focus Area Two monitoring review. 
No deficiencies were identified during the review.

Brighten Our Future early learning Center 
Children’s respite Care Center (nOrthwest)
Children’s respite Care Center (sOuthwest)
Child saving institute (dOdge)
Child saving institute (spellman)
early learning Center at gateway
early learning Center at Kennedy
early learning Center at sKinner

Our Early Head Start-Child Care Partnership Locations:

REVENUES BUDGET ACTUAL
early head start (Operating) $5,858,312 $5,468,958

early head start t&ta $122,653 $122,653

nOn-Federal share $1,374,842 $1,373,595

TOTAL REVENUES $7,355,807 $6,965,206

EXPENSES BUDGET ACTUAL
persOnnel & Fringe BeneFits $2,009,603 $1,998,466

travel/training $122,653 $122,653

supplies $197,528 $45,207

COntraCtual $4,788,531 $4,582,169

Other $237,492 $216,711

TOTAL REVENUES $7,355,807 $6,965,206

Early Head Start - Child Care Partnership
This year marked a milestone for Early Head Start-Child Care Partnership programming, as NECC 
welcomed five new community child care providers to the list of partners. Through EHS-CCP funding, 
NECC is able to better serve the diverse students and families who benefit most from the 
programming and services.
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294294
TOTAL CHILDREN SERVED

261261
TOTAL FAMILIES SERVED

5151%%
FEMALE

4949%%
MALE

veriFied 
FOr speCial 
eduCatiOn

11%11%
dual 
language 
learners

22%22%Free/reduCed 
lunCh95%95%

BlaCK58%

hispaniC36%

multiraCial/
Other11%

white32%

Early Head Start - Child Care Partnership

School Readiness
NECC uses the Developmental Domain framework to identify and evaluate how many children meet or exceed expectations in key areas: 
Social-Emotional, Physical, Language, Cognitive, Literacy, and Math.

92% sOCial emOtiOnal

83% language

85% literaCy

94% physiCal

94% COgnitive

83% math

Family Engagement
As part of EHS-CCP’s comprehensive services, each eligible child is paired with a Family Engagement Specialist who provides support for 
family wellbeing and self-sufficiency. Family Engagement Specialists meet monthly with families to complete needs assessments, set and 
measure goals, and provide parent education opportunities and community resource referrals.

792 pOsitive parent/Child 
interaCtiOn gOals Created

74% made prOgress tOward gOals 100% reCeived parent eduCatiOn

Health & Wellbeing
Strengthening child development requires a holistic approach, one that supports the learning environment and health and wellbeing of each 
child. Each enrolled family has access to a Health Specialist who shares resources and referrals for health care needs including dental, hearing, 
vision, and more.
*Data is representative of available documentation provided by the family

99% with health insuranCe

90% with a dental hOme

99% with a mediCal hOme 97% up tO date with 
immunizatiOns Or exempt

23% up tO date On mediCal serviCes

38% up tO date On dental serviCes*

*
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Innovating in the Business of Child Care
Quality Child Care Partnerships

Teen & Young Parent Program (TYPP)
In 2022, NECC kicked off the Teen and Young Parent Program expansion, extending services to 20 additional counties in Nebraska. Through 
the dedicated work of its service partners, more young parents in Nebraska have access to a structured program that provides encouragement, 
education, and resources from day one.

371 parents served
“Thank you so much for everything you 

and this program have done for me and my 
family. It has made me a better mom for 
my kids. I am able to be the mom I didn’t 

have growing up.”
- TYPP Client, Child Saving Institute, 2017 - 2022 -

NECC’s Central Navigation received a referral from OneWorld Community Health Centers for a family of 4 who had been struggling due to 
a loss of income. Mom has been battling health issues, which took away her ability to work. With frequent visits to the doctor, a lack of 

transportation, rising costs, and mounting stress about her medical bills, mom became severely depressed. As she did not drive, the family’s 
most urgent needs were transportation to get to medical appointments and food.

NECC’s Central Navigator signed them up for the food delivery program and was able to purchase bus tickets so mom would have transportation 
to and from medical appointments. When the navigator gave her the news, she cried. Mom stated that her depression was severe that day 

because her family had run out of food; she had lost all hope before receiving the news about being approved for support.

She was surprised how quickly the food program made a delivery; she said she cooked the food right away and it was delicious. Mom is currently 
in therapy for her depression and will continue to receive those services until she is comfortable being discharged.

Community Response Program (CRP)

2% Other (inC. teChnOlOgy, eduCatiOn, physiCal/dental health, daily living) 1% legal

27% utilities 7% transpOrtatiOn60% hOusing 3% parenting

212 Families served 566 Children served

Business Training Series
10-week course that supports sustainable family child care businesses

Child Development Associate Credential (CDA)
Nationally recognized credential training for early childhood educators

National Association for Family Child Care Accreditation
Resources, mentorship, technical assistance, and fellowship supporting 
NAFCC Accreditation

Family Child Care Network Advisory Council
Program development resource group and leadership opportunity for 
Network participants

Nebraska Exchange
Repository for ECE policies, forms, regulations, guidance, discounts, & more

Elevating Engagement Quality Enhancement Kits
Subscription based resources for family child care programs in 
Douglas County

Elevate
A business summit designed specifically for child care programs

Licensing Toolkit
Supporting family child care educators with obtaining licensure

Elevated Network powered by Wonderschool
Child care business management technology paired 
with high-touch mentoring and resources 

Pie for Providers
Child care subsidy management technology

Since 2014, NECC has worked to address the state’s 
child care crisis by bravely challenging the status quo, 
inclusively innovating with the child care provider 
community, and taking calculated risks to meet the 
unique needs of those they serve. In August of 2020, 
we launched the Child Care Network to address the 
industry’s greatest challenges – antiquated business 
practices, low wages, isolation, and large numbers of 
educators leaving the field.

The network was built on these principles:

Elevating child care provider voices

Strengthening business practices

Engaging adults with children in  
high-quality early childhood programs

Today, these goals have translated into an array of 
innovative and unique programs that support child 
care providers’ educational and professional pursuits. 
A majority of the Child Care Network’s programs and 
services are available in both English and Spanish 
languages and are offered at no cost to providers.

Our Teen and Young Parent Program Partners
BG Counseling
Boys Town
Child Saving Institute
Community and Family Partnership

Fremont Family Coalition
Norfolk Family Coalition
Restoration and Peace

Southeast Nebraska 
Collaborative
Visiting Nurse 
Association

87 8



Evaluating Impact Of The Child Care Network
From its inception to today, more than 800 child care providers 
in Nebraska have access to resources that help build business 
competencies, strengthen access to technology and automation, support 
no-cost licensing, and much more.
In 2022, the Child Care Network grew to serve sixty counties in 
Nebraska while maintaining a priority to engage providers in historically 
under-resourced neighborhoods of North and South Omaha. To evaluate 
its impact, NECC sent a survey to all Network members who, in the 
last two years, had participated in one or more program components. 
Survey topics included satisfaction with services, program activities, and 
business outcomes.
To read the full report, visit nebraskaearly.org/impact

Network Representation by County

647 netwOrK 
partiCipantsChild Care Network at a Glance

2,650+

60

52%

21

15%

55%

30%

10%48%

88%

365 Business training series
partiCipants 152152 eduCatOrs COmpleted Cda 

training

54 liCensing tOOlKit
partiCipants

6161 eduCatOrs engaged with Our 
virtual learning liBrary60 elevated netwOrK

partiCipants

2020 eduCatOrs reCeived quality 
enhanCement Kit suBsCriptiOns

Improving Business Practices Improving Interactions With Children

92% OF eduCatOrs agreed the 

Child Care netwOrK aCtivities were 

helpFul and 94% agreed that they 

Felt suppOrted in their jOB.

“I owe all my success to the Child Care Network. 
I would not have been able to further my 

education without them. This is taking so much 
stress off me. I wish more people would take 

part in this amazing opportunity.”

- Child Care Network Member -

prOFessiOnal 
develOpment hOurs spanish-speaKing

reside in dOuglas, sarpy, 
lanCaster COunties BlaCK

reside in rural COunties hispaniC

COunties represented white

administratOr, 
direCtOr, Owner

average new memBers 
per mOnth in 2022

Photo by: Catherine Schochenmaier, Wee Wonders Child Care
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Engaging Parent Leaders

Parent Ambassadors
In January 2022, NECC welcomed its inaugural class of Parent Ambassadors. Parent Ambassadors is a year-long leadership and advocacy 
program for parents and child care providers of early learners in Nebraska. The goal of the program is to develop parent leaders and support 
them in advocating for their children, themselves, and their communities. 
Throughout their program year, Parent Ambassadors participated in and led many exciting initiatives. They learned how to track legislative 
bills, met with grassroots advocacy organizations from across the state, wrote letters to representatives, and attended a Legislative Day at the 
Nebraska Capitol, where they observed a floor debate and got to speak with members of the Legislature.

Parent Leader Outcomes Survey
As part of evaluating program impact, the inaugural class of Parent Ambassadors were surveyed at the beginning and end of their program 
year. In addition to changes in civic attitudes, knowledge, and behaviors, the majority of parents reported that, as a direct result of Parent 
Ambassadors, they had thought about or taken steps to make changes in their personal lives, such as furthering their education, changing 
or advancing their careers, and making changes in their emotional, social, or physical health.
You can see the full report here nebraskaearly.org/impact

amy BOyer
ashley palumBO
ashley sChmit
Brandie hOllingswOrth
jes Felder
jess parKer

juniOr sanaBria
Kelsee sayer
Khe’yana Overstreet
madisOn reiman
Olivia Beasley
rOBin wilKins

shannOn hampsOn
stephanie gOChOel
tana eddy
thalia wilsOn
latOnya riChardsOn Orduña

Parent Ambassadors Class of 2022
Parent Ambassadors showed double-digit growth in civic action from 
pre- to post-program participation.

100%

100%

100%

100%

69%

64%

54%

54%

62%

62%

50%

31%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Participated in civic or political org

Attended a meeting related to area schools

Signed a petition

Attended a public meeting

Gained knowledge of elected officials

Met with an elected official
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Outside of organized program activities, Parent 
Ambassadors strived to meet their individual 
goals in a number of inspiring ways:

 » Attended the first National Parent Ambassador 
Institute in Scottsdale, Arizona

 » Met with Children’s Hospital Board to discuss the 
change of screening policy for parental mental 
health

 » Spoke on panels for early childhood education 
conferences

 » Sat on the Parent Policy Council for Early Head 
Start in rural counties

 » Testified for LB838 and LB702 and held voter 
registration parties

 » Worked with a local nonprofit to expand 
resources for Hispanic families

 » Met with their Senator to share concerns, ideas, 
and offer solutions

 » Joined the National Center on Parent, Family, and 
Community Engagement Program

“I have made connections to leaders in 
my field that have [helped] to find a 
true passion for early childhood care 
and rural communities and given me a 

platform to learn and share my passion.”
- 2022 Parent Ambassador -

Network Representation by County

93% Believe it is impOrtant tO vOte in 
all eleCtiOns

75% prOBaBly Or deFinitely plan tO stay 
COnneCted with the prOgram

100% COntaCted an eleCted OFFiCial

Parents showed substantial growth in knowledge of elected officials 
and voting attitudes and behaviors

“This group has given me the courage to step out 
and use my gifts to help and encourage others.”

- 2022 Parent Ambassador -
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To address the workforce challenges facing the early childhood education sector, it is crucial to prioritize the voices of the workforce. By doing 
so, we can ensure high-quality early childhood education for children and support the workforce’s well-being.
The Omaha Early Childhood Workforce Initiative report will be published in 2023.

Based on practitioner priorities, NECC offered the following recommendations:
• Scale existing and/or establish a central 

point to help practitioners navigate 
resources

• Modernize and enhance the 
responsiveness of Nebraska’s professional 
development system

• Address the delay with fingerprint results

• Establish a clear pathway and paid 
internships for prospective practitioners in 
Omaha

• Maximize available health insurance 
resources

• Expand efforts to elevate and recognize 
outstanding practitioners

• Prioritize business training and 
automation in workforce solutions

• Align communication methods with 
practitioner preference

• Establish grassroots infrastructure
• Elevate parent and provider voices

“When I was notified that I had won, my breath was taken away. 
Winning this award means that I am seen as a professional.”

- Christina Sigbornson, Omaha -

October 2022 Winners
Alisha Perkins, Omaha
Ashley Garrison, Beatrice

November 2022 Winners
Jannette Vilela, Omaha
Shannon Stutzman, Columbus

December 2022 Winners
Christina Sigbornson, Omaha
Jami Legate, Norfolk

Celebrating Nebraska’s Early Childhood Workforce
NECC, in partnership with the We Care for Kids campaign, launched the Early Childhood Champion awards to highlight the importance of the 
early childhood workforce. Over a three-week nomination period, NECC received nearly 500 nominations of early childhood educators across 
the state from the parents, families, and communities they serve.
From October 2022 to September 2023, 24 Early Childhood Champions will receive a $1,000 gift, a plaque, media recognition, and more in 
honor of their commitment to excellence and service to their communities.

“We have to, as a community, as a country, 
start treating our teachers like teachers, 
like the professionals that they are, and 
there have to be resources to get them 

educated and to pay them properly.”
- Community Forum Participant -

Community Forum Racial & Ethnic 
Diversity and Area of Profession

Voices From the Field:
Informing Efforts to Strengthen Omaha’s Early 
Childhood Workforce
To address the ongoing early childhood workforce crisis, NECC embarked 
on the Omaha Early Childhood Workforce Initiative in the fall of 2022 with 
three goals in mind:

1. Increasing the number of competent early childhood professionals
2. Better defining the career lattice, and 
3. Ensuring the system incentivizes more qualified professionals to 

serve the youngest children and families with the fewest resources 

Through large then small group facilitated discussions, NECC engaged 86 
participants in North and South Omaha to share their experiences and ideas 
for how to create a sustainable early childhood workforce. The large group 
discussions were designed to elicit feedback from practitioners while the 
Solutions Labs were designed to dive more deeply into the key themes that 
emerged during the Community Forums, with an emphasis on exploring 
potential solutions.

Voices From the Field:
Informing Efforts to Strengthen Omaha’s Early 
Childhood Workforce

The challenges that emerged as top priorities for 
practitioners were:

• Ambiguity and lack of professional recognition are roadblocks to 
recruitment and retention

• Professional development opportunities are not consistently relevant 
or responsive

• Access to health insurance is essential
• Practitioners do not feel valued or respected
• Practitioners want to be equipped to lead systems change

The challenges that emerged as top priorities for 
practitioners were:
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Supporting Our Work
NECC would like to recognize the people who create impact inside and outside of our organization each and every day.

Imagine Your Impact
With your help, we can continue expanding our impact for the future of Nebraska’s children.
You can join NECC in providing support, resources, and training to strengthen early learning across Nebraska.

Donate: nebraskaearly.org/donate*Board Chair   **Board Chair-elect   ***Policy Council Chair

Thank You To Our Funders and NECC Staff

Board of Directors
Andrea Jahn, JD

AnnMarie Marlier
Betty Harris*

Christian Espinosa Torres**

Dalhia Lloyd, PH.D.
Dave Shrader

Jacqueline Huscroft-D’Angelo, Ph.D.
Jesse Brickner

Laura Thomas
Mikki Frost

Patricia Carter
Rick Putnam

Policy Council
Ann Smolsky

Apollonia Avina
Coral Nieves

Daliah Chavez
Julie Kalkowski
Michelle Dixon

Tiffany Awortwi***
Walter Garcia
Yvonne Lopez

Family Child Care Network Advisory Council
Angela Blaesi
Anne Trouba
Ashli Carlock
Dayna Hamel
Denita Julius

Elizabeth (Liz) Arnold
Erin Branch

Heather Schmidt
Jennifer Baumann

Kay Steinmeyer

Kim Chase
Kyleen Hays

Mariah Stowe
Micole Freudenburg

Penny Gerking
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